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Personal Group is proud to have been supplying employee benefits and  
employee-related insurance products in the UK for 30 years! 

Personal Group was established in 1984, as the brainchild 
of Christopher Johnston and John Ormond . Our progressive 
approach has stood us in good stead, and we are looking 
forward to another 30 years of business . 

Our strategy is to be an innovative, technologically enabled, 
employee engagement business of scale, underpinned by 
insurance products sold face-to-face . We are proud of our 
current offerings to our clients and customers . 

We provide a range of innovative, well communicated, 
employee benefits programmes and we also offer our 
own insurance products which we underwrite ourselves . 
They include Hospital Cash Plans, Convalescence Plans 
and Voluntary Income Protection Plans, all of which are 
underwritten by Personal Assurance Plc . We can also 
provide Death Benefit Plans underwritten by third parties. 

Our employee benefit solutions are:
• Voluntary benefits 
• Flexible benefits
• Total reward statements
• Employee engagement and communication
• Benefits technology and administration
• Health and wellbeing
• Salary sacrifice benefits

Personal Group’s face-to-face approach is very  
unusual in the market and it is the main driver behind  
employee engagement with our benefits. It encourages 
participation, activity and really drives understanding .  
We believe our communication skills are key to our  
30 years of continued success .

Communication across all platforms is positively 
encouraged . This helps us to deliver to our customers .  
We service 1 .5m people across the UK and we spoke to 
over 135,000 people face-to-face in the past year . 
Going that extra mile really makes the difference .

Last year we developed an iPad application for our benefits 
presentation and it has really embedded the process . 
The app allows customers to interact with the products 
and they can also register in real time for their benefits 
package . Planned developments for 2014 will see further 
improvements in the sales presentation .

As we continue to innovate, we have a number of new 
projects in the pipeline, all of which will help our employer 
clients communicate with their employees . Our latest 
communication tool, Connect, will be beneficial for HR 
managers as it allows all benefits communication to be 
controlled from one point . We are continuing to invest in 
technology and our digital presence. Our first 30 years 
have seen big strides forward in technology, communication 
and establishing robust products . Our next 30 will see 
new products, more new clients and of course further 
innovation .

Personal Group’s 30th Year
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Dear Shareholder,

I am pleased to report on a year which has seen the delivery both of our 
continuing investment programme to transform our business, and an underlying 
financial performance in line with our expectations.

Return to Shareholders
Based on the strength of Personal Group’s underlying performance and the 
Board’s confidence in its business model, strategy and prospects, the Board has 
recommended an increase in the dividend payable in 2014 by 5 .4% to 19 .6p 
(2013: 18 .6p) per share . This means that the level of dividend will have increased 
by 10 .1% in the past two years .

We have no plans to change our long established policy of paying dividends 
quarterly, and accordingly our first quarterly dividend for 2014 of 4.9p  
(2013: 4 .65p) per share was paid on 25 March 2014 .

A Strong Platform for Growth
2013 is the second successive year in which an emphasis has been placed on 
delivering our major investment plan. This is to create a platform for significant 
organic growth and to deliver a highly attractive and competitive offering to 
our customers supported by outstanding customer service . We now have a 
senior management team and a motivated workforce capable of developing and 
expanding our business to become indisputably the market’s employee benefits 
provider of choice, and we are a highly efficient operation. Our key performance 
indicators, not least our 17 .5% increase over 2012 in new business generation, 
and the quality of our pipeline of new business, are evidence of the benefits 
flowing from this investment.

The Current Operating Environment
We continue to experience strong demand for our products, both from host 
companies to whose employees we offer our products, and from the employees 
themselves . We will continue in 2014 to invest in technology to maximise the 
ease of access to, and use of, our employee benefits platform, and some further 
expenditure will be required to complete our senior management succession 
transition . At the same time, however, our focus is on starting to deliver the 
enhanced profits of which this business is capable.

We have for some time recognised that the relationships which we enjoy with 
our host companies and with our policyholders provide an opportunity to widen 
the suite of products which we offer them . Some work was carried out in 2013 to 
identify specific opportunities which might complement our own product range, and 
this work continues in 2014 . We have a strong balance sheet with sizeable cash 
reserves and no debt . We are pleased to announce the acquisition of Lets Connect . 
They are an employee benefit specialist in Salary Sacrifice providing home 
technology and their proposition brings significant synergies with our own.

Conclusion
Our business now has a well-received set of core products and a platform for 
the delivery of sustainable growth . This is based on a reliable track record of 
performance, a focus on the excellence of our customer experience, an efficient 
operation, and trusted relationships with over 400 clients and over 200,000 
policyholders . It is now therefore well-placed to begin to widen its activity range 
and to increase its profit levels.

It is customary for the Chairman to pay tribute to a company’s employees 
in his or her annual Chairman’s statement . That I do so again this year is in 
recognition of the fact that the continuing success of Personal Group is attributable 
overwhelmingly to the efforts and enthusiasm of our employees – for which, on 
behalf of the Board, I thank them .

Chris Curling
Non-Executive Chairman
26 March 2014

Overview - Chairman’s Introduction

“We continue to 
experience strong 
demand for our 
products, both from 
host companies to 
whose employees we 
offer our products,  
and from the 
employees 
themselves.”
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2013 Performance Highlights

Record new annualised 
revenue from core products***
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Progressive improvement in 
revenue before claims from 
core products***
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Progressive improvement  
in dividend paid in year
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Total Group Revenue

£28.4m
2012  £27.2m

EBITDA*

£8.8m
2012  £9.9m

Dividend Paid

18.6p
2012  17.8p

Underlying PBT**

£8.3m
2012  £9.4m

PBT

£3.7m
2012  £8.3m

Earnings per share

7.0p
2012  20.2p

*  EBITDA is defined as earnings before interest, tax, depreciation, goodwill impairment on BMG, share-based payment 
expenses and reorganisation costs. A reconciliation of EBITDA to profit for the year as shown in the consolidated 
income statement is shown within the Chief Financial Officer’s Statement on page 10.

**   Underlying PBT is defined as profit before interest, tax, goodwill impairment on BMG, share-based payment expenses 
and reorganisation costs. A reconciliation of underlying PBT to profit for the year as shown in the consolidated income 
statement is shown within the Chief Financial Officer’s Statement on page 10.

*** Core products are Hospital Cash and Convalescence Plans, Death Benefit and Voluntary Group Income Protection Plans.



Chief Executive’s Statement

Business Overview
2013 has been a transitional year for Personal Group . A number of important 
initiatives which began in 2012 were completed this year and now put us in a strong 
position from which to grow our business . These include, amongst others, our senior 
management team, sales performance, service quality and further technology 
deployments .

Revenue has increased by some 4.5% with our core Employee Benefits revenue 
growing organically by 6 .8% . This is very encouraging and in line with our targets . Our 
sales performance of £9 .4m of new annualised premium (2012: £8 .0m) has beaten all 
previous records by a considerable margin. Of course the benefit of this increase will 
be felt in the coming years as we expense most of the acquisition costs in the year in 
which the costs are incurred . One-off charges for goodwill adjustments in our Berkeley 
Morgan business (£2 .1m) together with LTIP/Share Option provisioning (£1 .5m) have 
affected our profit before tax of £3.7m (2012:£8.3m), though these are non-cash 
items . Reorganisation charges of £1 .0m are also particular to 2013 .

Very pleasingly we have introduced a number of large clients such as Network Rail, 
2 Sisters and Young’s Seafood through the year and secured a number of others, 
such as Four Seasons and Translink which will be rolled out in the course of 2014 . In 
addition we renewed our relationship with Stagecoach on a long-term contract with a 
number of other transport businesses in the pipeline . 

EBITDA was £8.8m (2012: £9.9m) reflecting higher investment in our field sales 
organisation and claims costs which were ahead of historic levels . Our Berkeley 
Morgan business continues to reduce as expected with a reduction in revenue to 
£0 .6m (2012: £1 .1 .m) . Our claims costs climbed to £5 .8m (2012: £4 .2m) largely 
as a consequence of our increased core Hospital Cash plan business . We handled 
41,223 claims in 2013 (2012: 33,659) . The fact that we were able to absorb so 
much of this movement is testimony to the levels of efficiencies we have been able 
to drive out within the year .

Service level KPIs have soared . We now pay c .85% of claims within 24 hours (2012: 
55%) with c .70% on the same day . During the year our complaints levels plummeted 
down to 3 per 10,000 policyholders . A wholesale revision of how complaints are 
managed has led to this much improved performance level .

As was the case in 2012 the Board continues to have conviction about the medium 
and long-term growth prospects for the Group . To that end we continue with our 
progressive dividend policy and we are proposing to increase the dividend payable in 
2014 by 5 .4% to 19 .6p (2013: 18 .6p) per share . This will then equate to a 10 .1% 
increase in aggregate over the two years, bettering the 2 .0% and 2 .4% in 2011 and 
2012 respectively. Our first quarterly dividend for 2014 of 4.9p (2013: 4.65p) per 
share was paid on 25 March .

New Business
Coupled with our record field sales performance it is also one of our best ever years 
for securing new employer clients . 2 Sisters, Network Rail, Translink and Young’s 
Seafood alone will grow our employee customer base by nearly 10% . The very 
encouraging aspect of these wins is the fact that so many very large employers in 
the UK, across a wide variety of sectors, understand the value of our unique offering .

Coupled with our record field sales performance it 
is also one of our best ever years for securing new 
employer clients . 2 Sisters, Network Rail, Translink 
and Young’s Seafood alone will grow our employee 
customer base by nearly 10% .

“2013 has been a 
transition year which 
has now positioned 
the business to 
deliver on its 
promise. Disciplined 
execution of our 
well-considered 
strategy is clearly 
taking our business 
in exactly the 
direction we want it 
to go.”
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The fact that we will sit down with over 135,000 people 
across the UK in the course of a year and individually give 
them 20-30 minutes to explain the benefits their employer 
has secured for them is a powerful capability which our new 
and existing customers continue to appreciate . Our face-to-
face communication of employee benefits is very influential in 
getting an employer’s message down to a ‘grassroots’ level in 
their organisations . Some of these wins were rolled out this 
year like Young’s Seafood and others like Translink will happen 
in 2014 . As well as new business origination we have also put 
a much greater emphasis on client management separating it 
out from the sales process as we further support and interact 
more fully with our existing employer clients .

Strategy
We set out our strategy in the middle of 2012 and 
implementation is progressing well . A robust strategy 
review was carried out by the Board in the course of the 4th 
quarter 2013 which saw no material change to the plan as 
outlined originally . The three key elements of our strategy, 
namely organic growth, technology and inorganic growth are 
explained in more detail in the Strategic Report on pages 14 
and 15 .

Acquisition
A key component of our strategy is growth by acquisition, 
and we have been working on this in 2013 . I am pleased 
to say that we have, since the year end, been successful in 
acquiring Lets Connect. Lets Connect is an Employee Benefits 
leader, specialising in Salary Sacrifice provisioning of home 
technology in the form of computers, laptops, tablets, smart 
phones and smart televisions . This is a cash transaction, the 
initial consideration being financed from existing funds, and 
with deferred consideration based on profit performance post 
acquisition . Lets Connect has some 100 major clients who 
between them have approximately 600,000 employees . We 
share only one small client so its client base is almost entirely 
accretive to us . The market sectors the business currently 
serves are also complementary with a big presence in the 
public sector . This purchase sees us with a combined end 
customer base of over 2 million people. It also significantly 
increases our relationships in the financial services sector with 
clients including Grant Thornton, GE Capital and Bank of New 
York Mellon .

One exciting part of this new endeavour is the opportunity 
to introduce our existing customers to this new product 
provisioning, and we have already had some joint meetings 
with our existing clients . There is also potential to offer our 
core proposition to Lets Connect clients . The founding directors 
of Lets Connect will continue in the business, with significant 
incentive to continue to grow the business to realise their earn 
out potential .
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Quality

Through the course of 2013 we continued to improve the 
quality of our customer engagement, through a strong focus 
on the quality of the insurance business we write . We have 
developed a new performance measurement system for 
our field sales team, made possible by reason of our tablet 
capability . In particular we measure policy renewal rates . In 
addition we have improved the rate at which we settle claims, 
moving up from 55% of claims paid in 24 hours to 85% with 
70% paid on the same day . Complaints remain at very low 
levels of significantly less than 1%. Our tablet technology 
has given our field sales team the ability to complete the 
whole policy enrolment process without the involvement of 
head office, whilst giving head office more measurement and 
monitoring control .  The speed at which we have been able 
to effect very significant cultural change in our remote sales 
organisation, is one of our greatest successes of 2013 .

Technology

Our business is no different to any other 21st century business 
in that the potential that technology offers is without doubt 
a significant enabler. With the appointment of Ashley Doody 
as our CIO we are signalling a very significant commitment 
and investment into our technological capability . This is a 
key component of our strategy: in addition to supporting 
the incremental improvements in our field sales technology 
in 2013 we are planning a complete refit of our sales 
presentation and sale process . We have also planned our next 
generation of employee benefits platform, having already 
achieved an almost 6% rise in conversion rates in the field in 
the past year . This activity will also see us take more control of 
our “digital connection” with our end users . 

We have very carefully studied the nature and frequency of 
how our customers interact with our systems and what their 
needs are . In turn this has informed the design of an entirely 
new platform and as a result we have approved the necessary 
investment over the next 3 years through which we will 
significantly reposition our offering in the market. This will be 
a combination of systems, some developed in-house and some 
externally. Our ambition is to become even more significant 
in the way that we can help our employer clients to attract 
and retain employees . Our whole offering will be available on 
mobile devices and we expect it will include some leading edge 
payment and collection technologies . 

Organisation

From an organisational perspective we have seen more change 
in 2013 alone than in the previous history of the company . 
An essential part of our strategy has been to structure the 
business to make it ready for its next level of growth . There 
have been some significant changes of personnel in the 
course of 2013 with a number of senior joiners now having 
established their respective teams with the requisite talent . 
Several long serving employees have left the business .

Last year we announced the retirement of Ken Rooney, our 
Chief Operating Officer. We are delighted that Ken has agreed 
to continue in a part-time capacity . He will play a key role in 
the integration of our Lets Connect acquisition .

In stepping up our sales activity by 17 .5% in 2013 Andy 
Lothian, the head of our sales team, has managed the biggest 
single year increase in the past 5 years . This has been 
achieved against a backdrop of improvements in the quality 
of our field sales activity supported by a number of systems 
improvements enabled by the deployment of our tablet 
technology .

We have continued at pace in rolling out additional 
functionality to our tablet platform . In the course of November 
we eradicated 90% of all paper usage from our field systems. 
This offers huge changes and is led by our new CIO . His sound 
understanding of the dynamics of the benefits ‘eco-system’ 
means that we are now well positioned to continue these 
improvements . We are also planning on increasing our digital 
presence in the course of 2014 .

The reshaping of the finance function started in 2013, under 
the stewardship of Mike Dugdale, with the appointment of a 
group Financial Controller .

Profit

The impact of the investments which I have described has 
seen an EBITDA of £8 .8m, reduced from £9 .9m in 2012 . 
Conversely we have increased our annualised new sales 
operation from £8.0m to £9.4m. The benefit of this will flow 
through in the coming years . 

Forward View

As a consequence of the groundwork carried out in our core 
business in the course of 2012 and 2013 we are now well 
placed for growth . We also expect additional revenue streams 
as we improve our digital connection with our employee 
customers and offer more benefits to them. Our acquisition 
of Lets Connect offers the prospects both of a material profit 
contribution and of considerable cross-selling opportunities . It 
also establishes us in a number of sectors which we have not 
historically served .

We have established a high performing team capable of 
delivering our next level of growth . As ever it is our high 
performance employees who continue to propel the business 
forward . I would like to acknowledge their dedication, 
ingenuity and effort because without them we have no future .

Mark Scanlon
Chief Executive
26 March 2014
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“A year of 
investment for the 
long-term benefit 
of the business and 
our shareholders is 
now starting to reap 
rewards.”

Chief Financial Officer’s Statement

Group Results 2013 2012 
 £’000 £’000

Revenue  28,394  27,168
EBITDA  8,811 9,904
Profit before tax  3,730 8,304
Tax 1,632 2,280
Profit for the year  2,098 6,024
Dividends per share paid in year 18 .6 17 .8

Revenue
Revenue for the group of £28 .4m in the year ended 31 December 2013 was 4 .5% 
ahead of prior year (2012: £27 .2m) largely driven by organic growth of 6 .8% 
in our core benefits business substantially offsetting the decline in our financial 
services revenue where we have ceased to accept new investment business .

EBITDA
EBITDA decreased by £1.1m to £8.8m (2012: £9.9m) reflecting continued 
investments made in the business focusing on increasing our sales capacity, 
improving our technology offering to policyholders and driving further operational 
efficiencies.

 2013 2012 
 £’000 £’000

Profit for the year 3,730  8,304

Reorganisation costs 977 -
Share based payment 1,474 301
Goodwill impairment 2,100 800
Interest expense 1 3
Underlying PBT 8,282 9,408
Depreciation 529 496
EBITDA 8,811 9,904

Profit Before Tax
Profit before tax for the year was £3.7m (2012: £8.3m), a decrease of £4.6m.
This is largely as a result of the aforementioned investment, a decision to fully 
impair the goodwill of Berkeley Morgan Group Ltd (BMG), our financial services 
business, by £2.1m (2012: £0.8m), the impact of our five year long term 
incentive plan (LTIP) for key executives at a cost of £1 .5m (2012: £0 .3m) and a 
reorganisation cost of £1 .0m . 

Neither of the goodwill nor LTIP charges impact cash nor do they reflect the 
underlying strength of the business . The LTIP charge is predominantly caused by 
the rise in the share price during 2013 (up 48%) together with management’s 
expectation for the future, and market capitalisation over the duration of the 5 
year scheme . See note 22 for details of the executive scheme .

Profit After Tax
The tax charge for the year was £1 .6m (2012: £2 .3m) . The improvement in the 
underlying rate of tax is attributable to the reduction in the mainstream corporation 
tax rate from 24% to 23%. The resultant profit after tax for the year was £2.1m 
(2012: £6 .0m), a decrease of £3 .9m on the prior year .
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Dividend
The final dividend paid in 2013 of 4.65p brings the full year 
dividend to 18 .6p per share (2012: 17 .8p) paid in the year, 
an increase of 4.5%. Our first quarterly dividend for 2014 of 
4 .9p has already been announced and was paid on 25 March . 
If business continues as anticipated we expect to pay further 
dividends in June, September and December 2014 of the 
same amount . 

Key Performance Indicators (KPI’s)
Personal Group uses a set of financial and non-financial KPI’s 
to measure, manage and communicate critical aspects of our 
performance .

These KPI’s are aligned with our strategic objective of 
achieving sustainable profitable growth and our financial 
KPI’s are specifically focused on the level and quality of our 
earnings and the sustainability of dividends .

Balance Sheet
The group balance sheet remains strong with no debt . Over 
57 .3% of the group’s total assets are held in cash or cash 
equivalents . The balance sheet of our underwriting subsidiary 
Personal Assurance Plc (PA), has a surplus over capital 
resource requirements of £3 .3m as at 31 December 2013 . 
This provides a margin of solvency which allows PA to write 
further significant increases in premium income without the 
requirement for new capital .

EPS
Basic EPS before other items was 7 .0p (2012: 20 .2p) .  
The calculation is detailed in note 13 .

Segmental Results 2013 2012 
 £’000 £’000

Total Revenue
Earned premiums net of reinsurance  22,572  20,924
Other income  4,823  4,626
Investment income  332  418
Employee benefits  27,727  25,968
Financial services  564 1,085
Investment property  103 115
Total Revenue  28,394  27,168

Net results for year before tax
Employee benefits   6,666  8,848
Financial services  417  387
Other / Investment property (3,480)  (995)
 3,603 8,240

The group operates two trading operating segments, namely 
employee benefits insurance and consultancy, and financial 
services offered by BMG and its subsidiary undertakings .

Employee Benefits
Total revenue increased by 6 .8% to £27 .7m (2012: £26 .0m) 
largely through the 7 .9% growth in earned premium from 
the sale of hospital and convalescence plans, private medical 
insurance (PMI) and Voluntary Group Income Protection 
(VGIP) policies .

Our core hospital and convalescence plans grew by 4 .3% 
and accounts for 52% of the total growth and 92% of total 
earned premium with PMI contributing 39% of the growth 
(6 .6% of earned premium) as we no longer reinsure any PMI 
risk .

The group handled 41,223 hospital and convalescence 
plans and income protection claims (2012:33,659), the vast 
majority of which were settled within 48 hours . The claims 
loss ratio increased to 25.8%, reflecting an increase in our 
core hospital and convalescence business from 17 .7% to 
22 .5% coupled with PA fully underwriting PMI business 
sold by Universal Provident Limited (UP) for the duration of 
2013 . Up to November 2012 this business had been 80% 
underwritten externally .

The overall claims ratio remains in line with the increased 
trends commented on in our half year results announcement .

Other income from insurance and non-insurance activities 
grew 4% to £4 .8m and derives mostly from the sale of 
death benefit policies and the provision of bespoke employee 
benefit programmes.

Financial services
Revenue from financial services consists mainly of 
commission generated from insurance providers on the 
Berkeley Morgan Ltd (BML) book of business . 

We took the decision to cease accepting new investment 
business into BML with effect from 1 April 2012 . Volumes of 
business into UP, the other major subsidiary of BMG, have 
continued to decline as expected during 2013 . Following an 
impairment review the decision was taken to write off the 
whole BMG goodwill in the balance sheet of £2 .1m . BMG 
has performed in line with our expectations with revenue 
declining to £0 .6m (2012: £1 .1m) .

Net Result for the year before tax
The net result of £6 .7m (2012: £8 .8m) from employee 
benefits, insurance and consultancy dominates the overall 
result and is down on prior year due to the investment  
in front line sales and increased claims costs . Financial 
services has remained flat as expected at £0.4m  
(2012: £0 .4m) whilst investment property/others has 
declined £2.5m reflecting the impact of the aforementioned 
goodwill impairment and LTIP .

Mike Dugdale
Chief Financial Officer
26 March 2014
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Board of Directors
C J Curling Non-Executive Chairman (aged 63) 
Chris Curling is a lawyer and businessman. As corporate finance 
lawyer, and for 15 years as either chief executive or executive 
chairman, he led the development of Osborne Clarke from a 
provincial firm into a national and international law practice.
For the past ten years he has sat on the boards of a number of 
listed and private companies . He is now a non-executive director 
of Bristol Water Plc and chairman of the cycling and walking 
charity Sustrans . He was appointed to the Personal Group board 
in September 2002 .

M W Scanlon Chief Executive (aged 45) 
Appointed group Chief Executive in December 2011 Mark has 
spent most of his career in growth businesses . Having gained a 
degree in electronics from the University of Limerick in 1990 he 
spent time working for Schlumberger Industries, Viasystems, 
BAE Systems and Dyson where he established and then led their 
Commercial Division . For four years prior to joining Personal 
Group he was managing director and latterly chief executive 
at FMG Support, an outsourced service provider to the fleet 
industry .

M I Dugdale Chief Financial Officer (aged 51) 
Mike was appointed to the board on 30 January 2013 . He started 
his career at Ernst & Whinney in 1983 before moving to Arthur 
Young in 1987 . He subsequently spent 8 years with Reebok in 
the UK and Canada in a variety of roles before being appointed 
international finance director for the business outside of North 
America . In 1996 he joined Guardian Royal Exchange Plc as 
group financial controller and in 2001 joined BUPA for over 8 
years initially as group financial controller and subsequently as 
finance director of BUPA Membership, its UK insurance business. 
Most recently Mike was finance director of Virgin Care Limited. 

K W Rooney Director and Deputy Chairman (aged 63) 
Ken Rooney held the role of group chief executive between 
2003 and 2008 and returned to the role on a temporary basis 
during 2011. He is currently the Chief Operating Officer and 
Deputy Chairman . He joined the group in 1999 and his 40 years’ 
experience in financial services includes running his  
own company until 1998 .

Dr J P Barber Finance Director (aged 54) 
After obtaining a PhD from the University of East Anglia in 1985, 
John Barber qualified as a chartered accountant with Grant 
Thornton before joining the group in 1991 . He was appointed 
to the board in 2000 and is Company Secretary of all the 
subsidiaries .

H H Driver Non-Executive Director (aged 64) 
Harry Driver has spent his career in general insurance as 
an underwriter specialising in long tail liabilities and, in later 
years, in risk management . He was managing director of one 
of RSA’s multi-national businesses and a member of the RSA 
group’s executive team . He is now chairman of a property 
insurance company and a non-executive director of a European 
motor insurance company . He is chairman of the remuneration 
committee and the compliance and risk committee . Harry was 
appointed to the board in May 2008 .

M Winlow Non-Executive Director (aged 51) 
Mark Winlow has 30 years of experience in financial services 
in Europe, the US, and South Africa including time at Zurich 
Financial Services where he was managing director of Zurich’s 
UK Personal Lines . Mark is currently non-executive chairman of 
Lloyd’s broker RFIB and Ageas Insurance (the second largest 
UK motor insurer) . Until 2012 he was a partner in KPMG where 
he was the head of General Insurance . Mark has also been 
a partner at Ernst & Young where he led the insurance and 
investment management consulting practices . Mark has held 
non-executive positions at insurance broker Endsleigh, claims 
service company ETWB and industry bodies MIB and MIIC 
(Motor Insurers’ Bureau and Motor Insurers’ Information Centre, 
respectively) . He is also a judge of the British Insurance Awards .

Senior Management Team
Mark Scanlon Chief Executive 
See biography above

Ken Rooney Director and Deputy Chairman 
See biography above

Mike Dugdale Chief Financial Officer 
See biography above

Ashley Doody Chief Information Officer (aged 44) 
Ashley joined Personal Group in May 2013 as Chief Information 
Officer. He brings considerable experience, having started his 
career with Hoskyns Group in 1992 . He went on to spend 17 
years at Thomson Reuters, most recently as Chief Technology 
Officer of the UK Legal Information business unit there. In this 
role Ashley implemented a SAP solution and led the creation and 
development of a number of online technology platforms and 
products for the legal industry . He has spent the last two years 
at Motability Operations as Head of Development where he was 
responsible for running the technology development teams and 
developing the company’s online presence .

David Walker Commercial Director (aged 43) 
David was appointed to the newly created position of Commercial 
Director, Personal Group in July 2012 . He oversees all client 
development, marketing, supply chain and product development 
activity for the Group . Prior to joining Personal Group, David 
held roles within Corporate Banking with Barclays, Head of 
Commercial Sales at BskyB and most recently Managing Director 
of Dyson’s B2B operation in the USA .

Andrew Lothian Managing Director PGB Sales (aged 42) 
Andy joined Personal Group in 1998 as a Group Account 
Executive and steadily progressed through the company .  
He stepped up to the Development Manager role in 2001  
and then to Regional Manager heading up two record breaking  
years for Personal Group sales . He was promoted further in  
2004 to National Sales Manager . In 2010 Andy became Personal 
Group Benefits Managing Director. 
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2013 Strategic Report

Our vision is very simple: we wish to be the “Go To Employee Engagement Provider.”

By this we mean that we want to figure highly on any HR 
or any other senior director’s agenda for the provision of 
engagement services . We want to continue to establish 
ourselves as a priority decision whenever a company is 
deciding how best to attract and retain employees . 

Our definition of employee engagement is the ability of a 
company to “unlock discretionary effort .” We know that 
creating an environment where an employee wants to 
come to work, where they feel they are making a positive 
contribution, and can be proud of their endeavours builds 
strong sustainable businesses .

Vision

Strategy

The Strategy to achieve our vision is: ‘To be an innovative, technologically enabled employee engagement 
business of scale which is underpinned by insurance products delivered face-to-face.’

Each element of this statement is fundamental to our 
success . When our company was founded we had just 
one employee benefit which was a simple Hospital Cash 
Plan . As nearly thirty years have gone by our business 
has developed to the point where we now have over 
9,000 benefits provided to our customers, most of which 
are online and immediately available anywhere . We now 
have the ability to develop bespoke benefit programmes 
designed with the client in mind which are delivered by 
way of individual face-to-face meetings, benefit books 
and online interaction . Because our insurance products 
figure in benefits provision we are able to offer very 
competitive pricing on the programmes we design .  
At present c . 14% of all of the employees we serve 
are policyholders of our core products . This has been a 
constant figure for a number of years and underpins our 
business model . The vast majority of our competitors rely 
on their ability to levy a charge per head to make their 
income and we have seen this model come under more 
and more pressure in recent years .

Despite our enormous diversification of benefits our core 
products remain largely the same as they were in 1984 . 
We continue to derive the majority of our income from 
the very simple Hospital Cash Plan, Death Benefit Plan, 
Convalescence Plan and Group Income Protection Plans 
while at the same time bringing significant savings to 
people who use our benefits programmes. 

When benefits are used effectively we know that a 
person on National Average Wage* can save more than 
4 .5% of their salary per annum . We are a regulated 
insurance business in the UK with a unique business 
model. The model is unique in both the employee benefits 
market and insurance sector . Our product proposition 
is predicated on the fact that we meet our customers 
(our clients’ employees) face-to-face to explain our 
products and to ensure that each customer has the 
best opportunity to take the benefit of what we offer. 
Our ability to make our economic model work is a key 
differentiator of, and a very significant attraction to, our 
employer clients and employee customers alike . We are 
able to carry our clients’ message to each and every 
one of their employees and we create the platform for 
these employers to communicate with their employees 
on an ongoing basis . We currently have a capability to 
meet over 135,000 UK employees per annum and this 
is scalable in order to accommodate our organic growth 
plans . In 2013 we grew this capability and expect to grow 
it again in 2014 .

*Data from ONS Annual Survey of Hours and Earnings 
2013 . Also ONS Family Spending 2013 .
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Growth

Our growth strategy comes in three parts:
 
 1.  Organic growth: here we have significantly improved 

the value and quality of our proposition . 2013 saw 
the rollout of a completely new online benefits 
program which is now available on mobile devices . 
As a consequence of our two customer engagement 
programs we have reduced complaints significantly and 
improved our rate of settling claims in 24 hours to 85%, 
up from 55% . Our core offering has a market share by 
headcount of c .8% and by value c .5% . The employee 
benefits market is a growing area. We are concentrated 
on clients of 5,000 and more employees, and we believe 
there are many more to target in this area . Recent 
wins such as Network Rail, 2 Sisters and Four Seasons 
highlight the fact that we are able to successfully target 
or bid business at these very large employers . Of course 
the majority of employers by number are in businesses 
below this size and this offers further possibilities for our 
company in the medium to long-term .

 2.  Technology: in line with most other businesses today 
technology offers an opportunity to do two things . The 
first is to establish a strong ‘digital connection’ with 
our customers so that we have an ongoing dialogue 
which allows us to remain in the minds of those who 
use our service. The second is to be able to significantly 
reduce the inertia and friction which is associated 
with transactions and interactions a person may have 
in order to make best use of our offering . 2014 sees 
us investing again in technology and this is now the 
single biggest business investment the company has 
ever undertaken . Through the enhancement of our 
digital offering we intend not just to increase customer 
loyalty but also offer the possibility of additional income 
streams . 

 3.  Acquisition: where the opportunity presents itself we 
will look to grow by acquisition . Some work was carried 
out in 2013 to identify specific opportunities which 
might complement our own product range, and in 2014 
we have acquired Lets Connect. Their Salary Sacrifice 
provision of home technology sits well alongside our 
current offering and we look forward to developing this 
part of the business .  
 
We believe that there is a great opportunity to 
consolidate the employee benefits market and that our 
business model and strong financial position together 
with our ability to raise capital on the public market 
allows us to take advantage of this market dynamic .

We have a strong financial standing with the ability to raise 
capital should we need it . Core to our strategy, however is the 
quality of our people . We have some exceptional talent across 
all sections of the organisation to be able now to capitalise on 
these opportunities .

Employee breakdown by gender  
at 31 December 2013

 Male Female

Directors 14 4
Managers 7 6
Employees 55 75
Total 76 85

Mark Scanlon
Chief Executive
26 March 2014
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Enabling Productivity and Growth

The start of 2013 saw further development in our tablet 
technology, enabling customers to purchase our insurance 
plans with the capture of an electronic signature . The addition 
of this capability, in combination with our introduction of tablet 
presentations during 2012, enabled a gradual progression 
over the year to removing most paper based activities that our 
sales team performed in the field. Virtually all of the actions 
we ask them to perform are now electronic . 

These changes have enabled us to develop real-time 
management information reporting dashboards that are 
available across the business in order to monitor and improve 
performance . We can see in real-time which client employees 
have been presented to, how long was spent on the 
presentation and even the battery level of the device .

This management information is enabling our sales efforts 
to move towards a more account management mindset . Our 
benefits team can see the number of employees they have 
registered, their customer retention rates and much more . 
Having this knowledge on the front line in real-time makes a 
step change to how we manage in the field.

All of these developments have seen our benefits team 
become more efficient, more effective and provide a better 
service to our customers .

Now that our core business process is fully digitised, 2014 will 
see us take further advantage of the increasing capabilities of 
the tablet devices .

Customer Engagement and Our Digital Presence
All companies strive to increase their digital presence with 
their customers and Personal Group is no exception .

We all know that customers are only prepared to interact in 
this way if they see a benefit in doing so and that we use the 
data they share with us to their advantage .

If customers share their email address with us during the 
benefits presentation we register them for use of the online 
benefit packages in real time. If they choose one of our 
products, they receive confirmation emails and text messages 
within seconds of doing so . This has led to approximately 80% 
of our new customers now interacting with us electronically .

We want to use technology as a key channel to engagement 
with customers . 

Platform and Product Offerings
2014 will also see us enhance the products and platforms we 
offer as part of employee benefits packages. We know that 
benefit platforms offer thousands of discounts and promotions, 
but 90% of the money spent is on a very small subset of 
these . We want to use technology to make these platforms 
easier to use and work more closely with new and existing 
third parties to do this . Our goal is to expand our range 
of products, increase their usage and further improve the 
engagement of our customers .

2013 has been a significant year for further investment into developing our  
digital presence and has seen a revolution in how our field and office based 
teams operate .
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2013 Developments and Corporate 
Responsibility

New Business
We have had a number of new clients join us during  2013 . 
Network Rail, who boast 35,000 employees, came on board . 
This was the biggest win of the year and the second biggest 
win in our history .  Staying in the transport sector we also 
gained Translink in Northern Ireland with 3,940 employees .   
In the food sector 2 Sisters Food Group with 24,000 
employees chose to work with us as did Young’s Seafood with 
3,000 employees .

Personal Assurance Charitable Trust

People are very much at the heart of Personal Group and that 
is why we have a strong charity ethos . The Personal Assurance 
Charitable Trust (PACT) is a registered charity which was set 
up in 1993 and has raised over £1 .5 million for charity . It has 
supported Willen Hospice (Milton Keynes), Macmillan Nurses, 
St John’s Ambulance, Little Lives neo-natal unit at Milton 
Keynes hospital and now it is supporting the Alzheimer’s 
Society, the company’s Charity of the Year for 2013-2014 . 
Our Charity of the Year for 2012-2013 was Little Lives and 
we raised almost £9,000 to help buy specialised medical 
equipment .

Environmental Impact
We work hard to limit the impact that Personal Group has on 
the environment and in 2013 we made a big improvement to 
our emissions by reviewing and updating our car fleet. Our 
previous fleet was made up of petrol Ford Fiestas with a CO2 
emission rating of 128g/km. Our new fleet of 37 Seat Ibizas 
have a much lower CO2 emission rating of 92g/km .

A guide to your benefits

Your rewards

 Your  

benefits
Holiday 

discounts

Cinema 

savings
Retail 

discounts

Innovation
We want to improve our digital offering and with that in mind 
we are developing several new systems .

We have introduced Connect, a new online benefits 
communication tool, which is unique within the industry . 
Connect allows the user to decide what they want to 
communicate, when they want to communicate it and how 
it is communicated . Personal Group will provide a library of 
designs all ready for use and additional material will be added 
throughout the year .
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General Principles
The board of Personal Group Holdings Plc supports the 
principles and is committed to achieving high standards of 
corporate governance . As an AIM listed company it is not 
required to comply with the UK Corporate Governance Code 
2010 (“the Code”) but notwithstanding this seeks to comply 
with those provisions which are most appropriate given the 
size of the group and the nature of its operations .

Board of Directors
The board presently consists of four executive and three 
non-executive directors . The board meets on a regular basis 
and is responsible for the strategy and development of the 
group and the efficient management of its resources. It is 
supplied in a timely manner prior to meetings with 
information on financial, business and corporate matters, 
which enables it to discharge its duties . All directors have 
access to the advice and services of the company secretary 
and appropriate training is given as and when required . 
There are also procedures in place for the non-executive 
directors to obtain independent legal or other professional 
advice at the group’s expense .

The group has a formal schedule of matters which are 
reserved for decision by the board . In addition the board has 
established committees with written terms of reference to 
fulfil specific functions, as set out below. The matters 
reserved for the board include the appointment of directors 
and senior executives, in consequence of which a separate 
nominations committee is considered unnecessary at the 
present time .

Audit Committee
The audit committee comprises three non-executive directors 
and is chaired by M Winlow . It meets at least twice a year, 
with the finance director and auditor usually in attendance. 
The committee reviews accounting matters, financial 
reporting and internal controls (including the internal audit 
function) together with the interim and annual results 
announcements .

Remuneration Committee
The remuneration committee consists of three non-executive 
directors with the group chief executive in attendance and is 
chaired by H H Driver . The committee meets as required but 
not less than once a year . It reviews and makes 
recommendations to the board regarding the terms and 
conditions of employment of the executive directors 
(including performance related bonuses, share options and 
incentive plans), and sets the framework for the 
remuneration of other senior executives . The remuneration 
of the non-executive Directors is fixed by the board as a 
whole, but non-executive directors do not participate  
in discussions about their own remuneration . 

Risk and Compliance Committee
The Risk and Compliance Committee (RCC) comprises three 
non-executive directors with the group chief executive, the 
deputy chairman and the head of risk normally in 
attendance . It is chaired by H H Driver . The committee meets 
as required but not less than four times a year . It oversees 

the risk and compliance function of the group and reports to 
the board on a range of compliance and operational activities 
of the group as a whole .

Auditor Independence
The audit committee reviews the nature and extent of 
non-audit services supplied by the external auditor to the 
group, seeking to balance objectivity and value for money .

In determining the policy, the audit committee has taken into 
account relevant ethical guidance regarding the provision of 
non-audit services by the external audit firm, and does not 
agree to the auditor providing a service if, having regard to 
the ethical guidance, the result is that:

•  the external auditor audits its own firm’s work;
•  the external auditor makes management decisions for the 

group;
• a mutuality of interests is created; or
•  the external auditor is put in the role of advocate for the 

group .

Internal Control
The board of directors is responsible for the group’s system 
of internal control and for reviewing its effectiveness . Such a 
system, however, is designed to manage rather than 
eliminate the risk of failure to achieve business objectives 
and can only provide reasonable and not absolute assurance 
against material misstatement or loss .

The board has established a continuous process for 
identifying, evaluating and managing the group’s significant 
risks . This process involves the monitoring of all controls 
including financial, operational and compliance controls and 
risk management . It is based principally on reviewing reports 
from senior management and professional advisers to ensure 
that any significant weaknesses are promptly remedied.

During the year Baker Tilly continued to provide an internal 
audit function that is risk-based and focused on key areas 
agreed with the board .

Relationship with Shareholders
The board attaches a high importance to maintaining good 
relationships with institutional shareholders and analysts, 
and seeks to keep them updated fully on the group’s 
performance, strategy and management . In addition the 
board welcomes as many shareholders as possible to attend 
the Annual General Meeting and encourages open discussions 
both as part of and after the formal proceedings . 

Corporate Social Responsibility
The group is committed to ensuring that the way in which its 
business is conducted has a positive impact on its employees 
and on the communities in which it operates . Its activity in 
this respect includes a charitable fund to which Personal 
Assurance Plc presently contributes approximately half of one 
per cent of premium income . The group supports a range of 
voluntary sector and community activities, primarily where 
its own employees or employees of host companies from 
whom the group derives its business are actively involved .

Corporate Governance Statement
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Risk Management Objectives 
and Policies

The board acknowledges that the group is exposed to risks 
that are inherent in all businesses and markets in which it 
operates . As a result the board places high priority on 
ensuring that there is a strong risk management culture 
throughout the group .  

Regulatory Change
In 2013 responsibility for regulation transferred from the 
Financial Services Authority to the Prudential Regulatory 
Authority (PRA) and to the Financial Conduct Authority 
(FCA) . The new regulators are taking a proactive, judgment 
led and interventionist stance, using new and existing 
powers to act before failure occurs and they continue to 
place emphasis on credible deterrence through full use of 
enforcement powers. This requires firms to identify failure 
before detriment arises and underlines the need for 
improved governance and pre-loss control in areas of 
regulatory concern . The end of 2013 saw increased activity 
in the implementation of Solvency II - now scheduled for 
January 2016 . We continue to work on pre-implementation 
with the objective of delivering a proportionate control 
framework that meets regulatory requirements . 

Meeting Regulatory Challenge
The group Risk Team has responsibility for capturing 
changes to the risk outlook (including regulatory, legal  
and environmental) and changes to procedure to deliver 
appropriate treatment agreed before they crystallise .  
The risk monitoring function is responsible for monitoring 
face-to-face sales, directing resource towards activity  
that presents most risk to the group and conduct risk  
to customers . 

Implementation of the Enterprise Risk Management 
Framework (ERMF) began in early 2013 and continued 
throughout the year, overseen by the Risk and Compliance 
Committee . This has delivered new processes including 
policies that clearly articulate responsibilities, authority and 
risk appetite, and a new risk register, focused on 
understanding risk to group objectives, ensuring that risk 
management activity is relevant and delivers value to the 
group . Risk reporting focuses on both early warning, and 
assurance of issue resolution . The Risk Team is also 
committed to engaging early with the business in strategic 
change projects, ensuring that risks to the group and its 
customers are identified and managed. Activity in 2013 
included participation in the customer engagement and iPad 
projects and the transfer of complaint handling to Customer 
Relations . By focusing on the delivery of high standards of 
customer service at the first point of contact the group has 
seen a fall in the number of complaints it receives and a 
speedier resolution of issues where they still remain . 

Risk Management
The Senior Management Team is fully involved in the 
group’s risk management activity, meeting on a monthly 
basis to review the risk profile of the business and respond 
to any challenges .
  
The risk register includes all of the major risks faced by the 
group and is maintained by the group’s Head of Risk in 
close co-operation with all the group directors who are 
actively involved in the management of risk . The risk 
register is reviewed at every quarterly meeting of the Risk 
and Compliance Committee and periodically by the full 
board . 

In addition to the financial risks described in detail below 
the risk register also considers operational, reputational, 
regulatory and government fiscal policy risks. 

Operational risk is the risk of loss to the group as a direct 
result of inadequate or failed internal processes or systems, 
or the impacts of external events on the group’s processes 
or systems . As a result the group operates a range of 
controls over all aspects of the business . Many of these 
controls are built into computer operating systems but 
manual controls are also routinely used where considered 
appropriate . Both sorts of controls are reviewed on a 
regular basis and the group is seeking to enhance its 
documentation and testing of these controls as part of its 
transition to the new regulatory regime being introduced by 
Solvency II . 

The group has developed a comprehensive disaster 
recovery plan which focusses on the group’s IT capability 
although it does also cover the requirement of alternative 
office facilities and associated office equipment. The plan as 
it relates to IT capability has been successfully tested on a 
number of occasions in recent years .  

All employees receive appropriate training to ensure that 
they are fully equipped to perform their duties to the 
highest possible standards . In 2013 the group committed to 
further investment in the training and development of its 
staff . This investment is in a new e-learning platform and in 
voice recording facilities which will enhance performance 
management arrangements . The group is committed to 
develop employees to their maximum potential and actively 
seeks to promote from within wherever possible . The board 
believes that the pro-active training programmes and career 
development opportunities reduce the possibility of 
employee error and hence the risk of damage to the 
business . 

The training described above also helps to reduce 
reputational risk as a result of the actions of our employees . 
In addition the group is committed to the Financial Conduct 
Authority (FCA) Treating Customers Fairly principle which 
again can have a significant impact on reputational risk. 

As the vast majority of the group’s income is derived from 
activities that are regulated by the FCA the group is 
exposed to regulatory risk in that changes made by the FCA 
could have a direct impact on the ability of the group to 
maintain certain operations . 

20



Treating Customers Fairly
The group puts the fair treatment of customers at the heart 
of the business and is committed to sustaining a culture 
which ensures that fair outcomes are business as usual . 
This includes service delivery and a sales experience that 
meets customer needs and expectations (and responds to 
changes to the way customers want to be serviced) and 
products that continue to be relevant to and meet the needs 
of identified customer groups.  We are also aware of the 
need to ensure that a vigorous sales culture does not drive 
activity that is detrimental to customers or to the group .  
Remuneration and incentive structures and processes 
designed to mitigate customer risk are monitored to ensure 
the fair treatment of customers . 
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Report of the directors 

The directors present their report together with the audited financial statements for the year ended 31 December 2013. 

Principal activities 

The group is principally engaged in transacting employee benefits related business, including short term accident and health 
insurance and financial services in the UK. 

Key performance indicators 

Management has established certain financial and non-financial key performance indicators which are used to measure the 
performance of the business on a regular basis.  The following key performance indicators are considered important to the 
business: 

Financial: 

• Annual premium growth
• PRA capital resources requirement
• EBITDA
• Profit before tax
• Claims ratio

Non-financial: 

• Total number of policies in force
• Claims handled in the period

These key performance indicators are reviewed in the Chairman’s Introduction (see page 4), in the Chief Financial 
Officer's Statement (see pages 10 and 11) and in note 3 (see pages 44 to 48). 

Results and dividends 

A review of the year's results is given in the Chief Financial Officer's Statement (see pages 10 and 11) and in the Chief 
Executive’s statement (see pages 6 to 8). 

The profit for the year is £3,730,000 (2012: £8,304,000) before taxation of £1,632,000 (2012: £2,280,000). During the 
year ordinary dividends of £5,556,000 (2012: £5,312,000) were paid. 

Directors 

The membership of the board at the end of the year is set out below. All directors served throughout the year with the 
exception of M I Dugdale and M Winlow who were appointed as directors on 30 January 2013 and 3 October 2013 
respectively. R Green resigned as a director on 30 April 2013. J P Barber will retire as a director at the Annual General 
Meeting to be held on 28 April 2014.

In accordance with the Articles of Association, C J Curling and K W Rooney retire by rotation and offer themselves for re-
election. In addition an ordinary resolution will be proposed at the Annual General Meeting that M Winlow, having been 
appointed as a director since the last Annual General Meeting, be elected as a director of the company. 

The interests of the directors and their families (including transactions committed to before the year end and shares held in 
the all employee share ownership plan) in the shares of the company as at 1 January 2013 or date of appointment if later, 
and 31 December 2013 were as follows: 

Ordinary shares of 5p each in 
Personal Group Holdings plc 

At 31 December 
2013

At 1 January 2013 or date of 
appointment if later 

C J Curling (Non-Executive Chairman) 25,157 28,854 
M W Scanlon (Group Chief Executive) 56,588 - 
J P Barber 348,967 362,479 
M I Dugdale 425 - 
K W Rooney  3,333 5,590 
H H Driver (Non-Executive) 5,000 - 
R M Green (Non-Executive, resigned as a director on 30 April 2013) - 39,017 
M Winlow (Non-Executive) - - 

At 31 December 2013 the mid-market closing share price was 478.12p per share.
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Report of the directors 

The directors present their report together with the audited financial statements for the year ended 31 December 2013. 
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insurance and financial services in the UK. 

Key performance indicators 

Management has established certain financial and non-financial key performance indicators which are used to measure the 
performance of the business on a regular basis.  The following key performance indicators are considered important to the 
business: 

Financial: 
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• PRA capital resources requirement
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• Profit before tax
• Claims ratio

Non-financial: 

• Total number of policies in force
• Claims handled in the period

These key performance indicators are reviewed in the Chairman’s Introduction (see page 4), in the Chief Financial 
Officer's Statement (see pages 10 and 11) and in note 3 (see pages 44 to 48). 

Results and dividends 

A review of the year's results is given in the Chief Financial Officer's Statement (see pages 10 and 11) and in the Chief 
Executive’s statement (see pages 6 to 8). 

The profit for the year is £3,730,000 (2012: £8,304,000) before taxation of £1,632,000 (2012: £2,280,000). During the 
year ordinary dividends of £5,556,000 (2012: £5,312,000) were paid. 

Directors 

The membership of the board at the end of the year is set out below. All directors served throughout the year with the 
exception of M I Dugdale and M Winlow who were appointed as directors on 30 January 2013 and 3 October 2013 
respectively. R Green resigned as a director on 30 April 2013. J P Barber will retire as a director at the Annual General 
Meeting to be held on 28 April 2014.

In accordance with the Articles of Association, C J Curling and K W Rooney retire by rotation and offer themselves for re-
election. In addition an ordinary resolution will be proposed at the Annual General Meeting that M Winlow, having been 
appointed as a director since the last Annual General Meeting, be elected as a director of the company. 

The interests of the directors and their families (including transactions committed to before the year end and shares held in 
the all employee share ownership plan) in the shares of the company as at 1 January 2013 or date of appointment if later, 
and 31 December 2013 were as follows: 

Ordinary shares of 5p each in 
Personal Group Holdings plc 

At 31 December 
2013

At 1 January 2013 or date of 
appointment if later 

C J Curling (Non-Executive Chairman) 25,157 28,854 
M W Scanlon (Group Chief Executive) 56,588 - 
J P Barber 348,967 362,479 
M I Dugdale 425 - 
K W Rooney  3,333 5,590 
H H Driver (Non-Executive) 5,000 - 
R M Green (Non-Executive, resigned as a director on 30 April 2013) - 39,017 
M Winlow (Non-Executive) - - 

At 31 December 2013 the mid-market closing share price was 478.12p per share.
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Report of the independent auditor to the members of Personal Group Holdings Plc 
 

We have audited the financial statements of Personal Group Holdings Plc for the year ended 31 December 2013 set out 
on pages 27 to 71.  The financial reporting framework that has been applied in their preparation is applicable law and 
International Financial Reporting Standards (IFRSs) as adopted by the EU and, as regards the parent company financial 
statements, as applied in accordance with the provisions of the Companies Act 2006.   

This report is made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16 of the 
Companies Act 2006. Our audit work has been undertaken so that we might state to the company’s members those 
matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent 
permitted by law, we do not accept or assume responsibility to anyone other than the company and the company’s 
members, as a body, for our audit work, for this report, or for the opinions we have formed. 
Respective responsibilities of directors and auditor 
 
As explained more fully in the Directors’ Responsibilities Statement set out on page 24, the directors are responsible for 
the preparation of the financial statements and for being satisfied that they give a true and fair view. Our responsibility 
is to audit, and express an opinion on, the financial statements in accordance with applicable law and International 
Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing Practices Board’s 
Ethical Standards for Auditors. 

Scope of the audit of the financial statements 
 
A description of the scope of an audit of financial statements is provided on the Financial Reporting Council’s website at 
www.frc.org.uk/auditscopeukprivate. 
 
Opinion on financial statements 
 
In our opinion:   

• the financial statements give a true and fair view of the state of the group’s and of the parent company’s affairs as 
at 31 December 2013 and of the group’s profit for the year then ended;   

• the group financial statements have been properly prepared in accordance with IFRSs as adopted by the EU;   

• the parent company financial statements have been properly prepared in accordance with IFRSs as adopted by the 
EU and as applied in accordance with the provisions of the Companies Act 2006; and   

• the financial statements have been prepared in accordance with the requirements of the Companies Act 2006.   
 
Opinion on other matter prescribed by the Companies Act 2006 
 
In our opinion the information given in the Strategic Report and Directors’ Report for the financial year for which the financial 
statements are prepared is consistent with the financial statements.   

Matters on which we are required to report by exception 
 
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if, in 
our opinion:   

• adequate accounting records have not been kept by the parent company, or returns adequate for our audit have not been 
received from branches not visited by us; or   

• the parent company financial statements are not in agreement with the accounting records and returns; or   

• certain disclosures of directors’ remuneration specified by law are not made; or   

• we have not received all the information and explanations we require for our audit.   

 
 
 
 
Jonathan Holt 
Senior Statutory Auditor 
for and on behalf of KPMG LLP 
Statutory Auditor, Chartered Accountants 
Manchester 
 
26 March 2014 
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The accompanying accounting policies and notes form an integral part of these financial statements

Report of the independent auditor to the members of Personal Group Holdings Plc 
 

We have audited the financial statements of Personal Group Holdings Plc for the year ended 31 December 2013 set out 
on pages 27 to 71.  The financial reporting framework that has been applied in their preparation is applicable law and 
International Financial Reporting Standards (IFRSs) as adopted by the EU and, as regards the parent company financial 
statements, as applied in accordance with the provisions of the Companies Act 2006.   

This report is made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16 of the 
Companies Act 2006. Our audit work has been undertaken so that we might state to the company’s members those 
matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent 
permitted by law, we do not accept or assume responsibility to anyone other than the company and the company’s 
members, as a body, for our audit work, for this report, or for the opinions we have formed. 
Respective responsibilities of directors and auditor 
 
As explained more fully in the Directors’ Responsibilities Statement set out on page 24, the directors are responsible for 
the preparation of the financial statements and for being satisfied that they give a true and fair view. Our responsibility 
is to audit, and express an opinion on, the financial statements in accordance with applicable law and International 
Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing Practices Board’s 
Ethical Standards for Auditors. 

Scope of the audit of the financial statements 
 
A description of the scope of an audit of financial statements is provided on the Financial Reporting Council’s website at 
www.frc.org.uk/auditscopeukprivate. 
 
Opinion on financial statements 
 
In our opinion:   

• the financial statements give a true and fair view of the state of the group’s and of the parent company’s affairs as 
at 31 December 2013 and of the group’s profit for the year then ended;   

• the group financial statements have been properly prepared in accordance with IFRSs as adopted by the EU;   

• the parent company financial statements have been properly prepared in accordance with IFRSs as adopted by the 
EU and as applied in accordance with the provisions of the Companies Act 2006; and   

• the financial statements have been prepared in accordance with the requirements of the Companies Act 2006.   
 
Opinion on other matter prescribed by the Companies Act 2006 
 
In our opinion the information given in the Strategic Report and Directors’ Report for the financial year for which the financial 
statements are prepared is consistent with the financial statements.   

Matters on which we are required to report by exception 
 
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if, in 
our opinion:   

• adequate accounting records have not been kept by the parent company, or returns adequate for our audit have not been 
received from branches not visited by us; or   

• the parent company financial statements are not in agreement with the accounting records and returns; or   

• certain disclosures of directors’ remuneration specified by law are not made; or   

• we have not received all the information and explanations we require for our audit.   

 
 
 
 
Jonathan Holt 
Senior Statutory Auditor 
for and on behalf of KPMG LLP 
Statutory Auditor, Chartered Accountants 
Manchester 
 
26 March 2014 
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Consolidated Statement  
of Comprehensive Income

The accompanying accounting policies and notes form an integral part of these financial statements
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The total comprehensive income for the year is attributable to equity holders of Personal Group Holdings Plc. 
 

 2013 2012 
 £’000 £’000 

   

Profit for the year 2,098 6,024 
   

Items that may be reclassified subsequently to the income statement   

Available for sale financial assets:   

 Valuation changes taken to equity             110             19 

 Reclassification of gains and (losses) on available for sale financial assets on 
 derecognition 

 
(3) 

 
(9) 

   

   

Income tax on unrealised valuation changes taken to equity            (25)              (3) 

 ________ ________ 

Total comprehensive income for the year 2,180 
________ 

6,031 
________ 
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Consolidated Balance Sheet  
at 31 December 2013

The accompanying accounting policies and notes form an integral part of these financial statements
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at 31 December 2013
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The accompanying accounting policies and notes form an integral part of these financial statements
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The accompanying accounting policies and notes form an integral part of these financial statements
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The accompanying accounting policies and notes form an integral part of these financial statements
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The accompanying accounting policies and notes form an integral part of these financial statements
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The overall impact of the change in presentation is a reclassification of net assets of £272,000 at 31 December 2012
(1 January 2012: £208,000) from the individual balance sheet headings to a single line item under non-current
assets on the face of the consolidated balance sheet . Within the consolidated income statement, the change in
presentation has resulted in reclassification of the group’s share in the post-tax profit of the joint venture for
2012 of £64,000 (31 December 2011: £67,000) from individual headings to a single line item presented on the face
of the income statement .
 
The effect of this change on the individual financial statement captions in the financial information as at 1 January 2012
and 31 December 2012 is disclosed below .
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Notes to the financial statements 

11 Tax 

The relationship between the expected tax expense based on the effective tax rate of Personal Group Holdings 
Plc at 23.25% (2012: 24.5%) and the tax expense actually recognised in the income statement can be 
reconciled as follows: 

2013 2012 
£’000 £’000 

Profit before tax  3,730 8,304 
Share of profit of equity-accounted investee net of tax (127) (64) 

________ ________

Profit before tax excluding equity-accounted investee 3,603 8,240 
Tax rate 23.25% 24.50% 

Expected tax expense 838 2,019 

Adjustment for marginal tax rate differences (2) (5) 

Adjustment for non deductible expenses  795 256 

Other adjustments 
  Tax charge in respect of prior years  6 13 
  Utilisation of losses not provided for (5) (3) 

________ ________

Actual tax expense 1,632 2,280 
________ ________

Comprising  
Current tax expense 1,716 2,308 
In respect of prior year   6 13 
Deferred tax 
  Origination and reversal of temporary differences (88) (39) 
  Change in tax rate (2) (2) 

________ ________

1,632 2,280 
________ ________ 

Reductions in the UK corporation tax rate from 26% to 24% (effective from 1 April 2012) and to 23% 
(effective 1 April 2013) were substantively enacted on 26 March 2012 and 3 July 2012 respectively. Further 
reductions to 21% (effective from 1 April 2014) and 20% (effective from 1 April 2015) were substantively 
enacted on 2 July 2013. This will reduce the company's future current tax charge accordingly. The deferred tax 
liability at 31 December 2013 and 31 December 2012 has been calculated based on the rates of 20% and 21% 
substantively enacted at the balance sheet date. 

12 Profit for the year 

The parent company has taken advantage of section 408 of the Companies Act 2006 and has not included its 
own profit and loss account in these financial statements.  The parent company’s profit for the year was 
£1,832,000  (2012: £4,866,000). 
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